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What is a GSD Pod?

A GSD Pod (also called an accountability pod) is a small group of 4-5 builders
who meet regularly to support each other’s goals, provide honest feedback,
and celebrate wins. Think of it as your personal board of advisors meets
mastermind group.

Duration: 3 months (January-March 2026)
Commitment: 60 minutes every other week (6 sessions total)
Format: Video call or in-person (your choice)

Why GSD Pods Work

Research shows that people who share their goals with accountability partners
are 65% more likely to achieve them. GSD Pods provide:

» Accountability — Regular check-ins keep you on track

o Perspective — Fresh eyes on your challenges and blind spots

e Support — A safe space to be vulnerable about fears and failures

e Connections — Deep relationships that outlast the 3-month commitment

e« Momentum — Celebrating progress builds confidence and energy




GSD Pod Structure

Group Size: 4-5 Members

e Small enough for deep connection

e Large enough to provide diverse perspectives

¢ Allows for 10-12 minutes per person in a 60-minute session
Meeting Frequency: Every Other Week

o Consistent enough to maintain momentum
e Spaced enough to make meaningful progress between sessions
6 total sessions over 3 months

Meeting Format: 60 Minutes

5 min: Check-in and wins

40 min: Individual updates (10 min each)

10 min: Group discussion and next steps

5 min: Commitments and close

How to Form Your GSD Pod

Option 1: Self-Organize
e Postin The Hive community with your availability and goals
o Look for members with complementary skills or similar challenges
o Aim for diversity (industry, experience, location)

Option 2: Facilitated Matching

o Complete the GSD Pod matching form



o We’'ll group you based on goals, time zones, and preferences

e You'll receive your pod assignment by Friday, Week 2

GSD Pod Meeting Agenda

### Session 1: Kickoff (Week 2) - Introductions and goal-sharing -
Establish group norms and communication preferences - Schedule next 5
meetings - Define success metrics for the quarter ### Sessions 2-5:
Progress Check-ins (Weeks 4, 6, 8, 10) Each member gets 10 minutes: -
**2 min:** What did you commit to last time? - **3 min:** What progress
have you made? - **3 min:** What's your biggest challenge right now? - **2
min:** What's your commitment for the next two weeks? ### Session 6:
Reflection & Celebration (Week 12) - Review Q1 goals and progress -
Celebrate wins (big and small) - Lessons learned - Decision: Continue for
Q2 or gracefully close

Ground Rules for Effective GSD Pods

### 1. Confidentiality What's shared in the circle stays in the circle.
Create psychological safety. ### 2. Show Up Prepared Review your
goals before each meeting. Come ready to share honestly. ### 3. Be
Present No multitasking. Camera on. Phone away. Give your full
attention. ### 4. Give Honest Feedback Kindness without honesty isn't
helpful. Challenge each other respectfully. ### 5. Celebrate Wins
Progress deserves recognition. Don't wait for "big" wins to celebrate. ###
6. Honor Commitments If you commit to the group, honor the time. If you
can't, communicate early.




The 10-Minute Individual Update Framework

Use this structure to make the most of your time:

Minutes 1-2: Commitment Review

“Last time | committed to [X]. Here’s what happened...”

Minutes 3-5: Progress Report

e What worked well?
e What didn’t go as planned?

e What surprised you?
Minutes 6-8: Current Challenge
e What's blocking you right now?
e What help do you need? (advice, connections, resources, accountability)

Minutes 9-10: Next Commitment

o What will you accomplish by our next meeting?
e How will you measure success?

e What support do you need from the group?

Common GSD Pod Pitfalls (and How to Avoid
Them)

Pitfall #1: Venting Without Action

Solution: After sharing a challenge, ask “What's one thing | can do about this
before our next meeting?”



Pitfall #2: Advice Overload

Solution: Ask “Do you want advice or just to be heard?” before jumping in with
solutions.

Pitfall #3: Unequal Participation

Solution: Use a timer. Everyone gets equal airtime, no exceptions.

Pitfall #4: Losing Momentum

Solution: Schedule all 6 meetings in advance. Put them on your calendar now.

Pitfall #5: Ghosting

Solution: If someone misses two sessions without notice, have a direct
conversation.

** o« Pro Tip:** The best GSD Pods evolve beyond structured meetings.
Share wins in a group chat. Text each other when you're stuck. Introduce
each other to valuable connections. The structure is the foundation; the

relationships are the magic.

GSD Pod Success Stories

“My GSD Pod held me accountable to launching my consulting practice. |
kept making excuses until | had to report to them every two weeks. Three
months later, | had two paying clients.” — Sarah M., Fractional CMO

“l was terrified to leave my corporate job. My pod gave me the confidence to
take the leap. They celebrated my small wins when | couldn’t see them
myself.” — James T., Independent Strategy Consultant

“The relationships | built in my GSD Pod outlasted the 3 months. Two
members are now my closest advisors, and we've referred business to each



other.” — Linda K., Nonprofit Board Advisor

Next Steps

1. Decide: Self-organize or request facilitated matching?
2. Sign Up: Complete the GSD Pod form by Friday
3. Prepare: Review your Q1 goals before your first meeting

4. Commit: Block 60 minutes every other week for the next 3 months
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