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Why Archetypes Matter

Before you build your 12-month vision map, you need to understand who you
are as a builder. Not your job title. Not your LinkedIn headline. Your core
operating system—the way you naturally create value, solve problems, and

show up in the world.

Most people try to build businesses that work for someone else’s archetype.

They follow a blueprint designed for a different type of builder—and then

wonder why it feels like pushing a boulder uphill.

The Bee Suite uses four builder archetypes to help you design a career that

fits your natural strengths, not someone else’s playbook.

The Four Builder Archetypes

### 🏗️ The Architect **Core Identity:** Systems-builder, strategic

planner, big-picture thinker **How They Create Value:** By designing

frameworks, processes, and structures that solve complex problems at

scale **Natural Strengths:**



- **Strategic Vision:** Sees patterns and connections others miss -

**Systems Thinking:** Builds frameworks that others can follow -

**Scalability Mindset:** Designs solutions that work for 1 or 1,000 -

**Analytical Rigor:** Makes decisions based on data and logic

Blind Spots:

Can over-engineer simple problems

May struggle with “messy” human dynamics

Tends to prioritize perfection over progress

Might undervalue relationship-building

Best-Fit Careers:

Fractional COO or Chief of Staff

Business strategist or consultant

Process improvement specialist

Product manager or systems designer

Value Proposition Example:
“I help scaling companies build the operational infrastructure they need
to grow without chaos.”

Pricing Strategy: Project-based or retainer (systems design, strategic

planning)

Thought Leadership Angle: Frameworks, templates, process

documentation

### 🎯 The Catalyst **Core Identity:** Change-maker, connector,

momentum-builder **How They Create Value:** By sparking



transformation, rallying people, and creating movement around ideas

**Natural Strengths:**

- **Visionary Communication:** Inspires others to see what's

possible - **Relationship-Building:** Naturally connects people and

ideas - **Energy & Momentum:** Creates urgency and excitement -

**Adaptability:** Thrives in ambiguity and change

Blind Spots:

Can struggle with follow-through and execution

May overcommit to too many projects

Tends to prioritize novelty over sustainability

Might undervalue systems and structure

Best-Fit Careers:

Executive coach or leadership consultant

Change management specialist

Fractional CMO or brand strategist

Community builder or facilitator

Value Proposition Example:
“I help leaders navigate transformation by building alignment,
momentum, and buy-in across their teams.”

Pricing Strategy: Coaching packages, workshops, facilitation (high-

touch, relationship-driven)

Thought Leadership Angle: Storytelling, case studies, inspirational

content



### 🛠️ The Craftsperson **Core Identity:** Specialist, expert, master of

a specific skill **How They Create Value:** By delivering exceptional

quality in a narrow, deep area of expertise **Natural Strengths:**

- **Deep Expertise:** Mastery in a specific domain - **Quality

Focus:** Delivers work that exceeds expectations - **Reliability:**

Trusted to execute flawlessly - **Continuous Improvement:**

Always refining their craft

Blind Spots:

Can struggle with self-promotion and visibility

May undervalue their expertise (charges too little)

Tends to focus on delivery over strategy

Might resist scaling beyond 1:1 work

Best-Fit Careers:

Fractional CFO or financial analyst

Technical consultant or specialist

Designer, writer, or creative expert

Legal, HR, or compliance advisor

Value Proposition Example:
“I provide CFO-level financial strategy for growing companies that can’t
afford a full-time executive.”

Pricing Strategy: Hourly or retainer (deep expertise, trusted advisor)

Thought Leadership Angle: How-to guides, technical deep dives,

case studies



### 🎼 The Conductor **Core Identity:** Orchestrator, integrator, team-

builder **How They Create Value:** By bringing together people,

resources, and ideas to create something greater than the sum of its

parts **Natural Strengths:**

- **Team Leadership:** Builds and motivates high-performing

teams - **Integration:** Connects disparate parts into a cohesive

whole - **Emotional Intelligence:** Reads people and dynamics

well - **Execution:** Gets things done through others

Blind Spots:

Can struggle with solo work or deep focus

May overextend by taking on too much responsibility

Tends to prioritize harmony over necessary conflict

Might undervalue their unique orchestration skills

Best-Fit Careers:

Fractional COO or VP of Operations

Program manager or project lead

Team coach or organizational consultant

Event producer or community manager

Value Proposition Example:
“I help fast-growing companies build and lead the teams they need to
scale without losing culture.”

Pricing Strategy: Retainer or project-based (team-building, program

management)

Thought Leadership Angle: Team dynamics, leadership, collaboration

frameworks



How to Identify Your Archetype

Most people are a primary + secondary combination. For example:

Architect + Craftsperson: Strategic systems-builder with deep technical

expertise

Catalyst + Conductor: Visionary leader who excels at rallying and

managing teams

Craftsperson + Architect: Deep specialist who also designs scalable

frameworks

### Quick Self-Assessment Answer these questions honestly: 1. **When

you solve a problem, do you naturally...** - Design a framework or

system? → **Architect** - Rally people and create momentum? →

**Catalyst** - Dive deep into the technical details? → **Craftsperson** -

Coordinate people and resources? → **Conductor** 2. **What energizes

you most?** - Building something that scales → **Architect** - Sparking

transformation in others → **Catalyst** - Mastering a specific skill →

**Craftsperson** - Leading a team to success → **Conductor** 3. **What

frustrates you most?** - Lack of structure or strategy → **Architect** -

Slow progress or resistance to change → **Catalyst** - Poor quality or

sloppy work → **Craftsperson** - Lack of collaboration or alignment →

**Conductor** 4. **How do people describe you?** - "Strategic,"

"Visionary," "Big-picture" → **Architect** - "Inspiring," "Energetic,"

"Connector" → **Catalyst** - "Expert," "Reliable," "Detail-oriented" →

**Craftsperson** - "Leader," "Organizer," "Team-builder" → **Conductor**

Why This Matters for Your Anti-Resolution



Workshop

On Thursday, you’re going to build your 12-month vision map using the Future

Self Canvas. Understanding your archetype will help you:

1. Set goals that fit your strengths (not someone else’s playbook)

2. Identify blind spots to watch for (so you don’t self-sabotage)

3. Design a business model that energizes you (not drains you)

4. Craft a value proposition that feels authentic (not forced)

**Action Item Before Thursday:** 1. **Identify your primary archetype**

(and secondary, if applicable) 2. **Write down 3 strengths** you want to

leverage this year 3. **Write down 1-2 blind spots** you need to watch for

4. **Bring these notes to the Anti-Resolution Workshop** You'll use this

self-awareness to build a vision map that's uniquely yours.

Archetype-Specific Tips for 2026

For Architects:

Leverage: Your ability to design scalable frameworks. Create templates,

playbooks, and systems that clients can implement.

Watch for: Over-engineering. Sometimes “good enough” is better than

perfect.

2026 Focus: Build one signature framework and make it the center of your

thought leadership.

For Catalysts:

Leverage: Your ability to inspire and connect. Use storytelling and

community-building as your primary marketing strategy.



Watch for: Shiny object syndrome. Finish what you start before chasing the

next big idea.

2026 Focus: Build one core offer and a community around it. Don’t scatter

your energy.

For Craftspeople:

Leverage: Your deep expertise. Position yourself as the go-to specialist in

your niche.

Watch for: Undercharging. Your expertise is worth more than you think.

2026 Focus: Raise your rates and create one scalable offer (course,

template, or group program).

For Conductors:

Leverage: Your ability to lead and integrate. Offer team-building, program

management, or fractional leadership.

Watch for: Taking on too much. You can’t orchestrate everything for

everyone.

2026 Focus: Build a signature team-building or leadership program. Teach

others your orchestration skills.

Next Steps

1. Complete the Archetype Workbook (available in the Resource Library)

2. Bring your archetype notes to Thursday’s Anti-Resolution Workshop

3. Use your archetype to inform your Future Self Canvas goals

Understanding your archetype isn’t about putting yourself in a box. It’s about

building a career that fits who you actually are—not who you think you

“should” be.

See you Thursday. Let’s build.
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